
   

 1 of 1  27/04/2008 

 

Project Assurance 
(Role Name) 

Role Description 
A group set up to monitor the performance of the project, both in terms of its conformance with 

Project Management Method and its consistency with the companies overall vision and strategy.  

 
Direction From 

Project Manager 
 
Direction To 

Team Members 

 

 
Prime Responsibilities: 

• Ensure adherence to the business case and agreed scope 

• Ensure adherence to the Project Management Method 

 

 

 

 

 

 


