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ZME Project Board
(Role Name)
Role Description The group that is given overall responsibility for the successful delivery of the project.
Senior
Direction From Management/Boards Direction To Project Manager
of Management

Prime Responsibilities:
®  Decide and control overall direction and scope of project
Set project priorities
Be accountable for the project’s success
Ensure that the project meets agreed standards of quality, time and cost
Approve the business case and budget
Maintain commitment and involvement of senior management
Report to senior management in the relevant Business Area

1 of 1 27/04/2008




