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Project Consultant 
(Role Name) 

Role Description 

Advisor brought in for specific skills in Project Management or specialist-related areas.  Where 

a Project Manager is relatively inexperienced, a Project Consultant can act as a mentor and/or 

deputy to the Project Manager.  If the project is using novel or unfamiliar approaches, an expert 

in the relevant disciplines may be required for advice and guidance.  May be involved short-

term or long-term depending on the need. 

Direction From 
Project Manager 

(possibly Project 

Board) 
Direction To 

 

Team Managers/Project Teams as directed by the 

Project Manager 

 

 
Prime Responsibilities: 

• Advise the Project Manager in the use of the Project Management Method 

• Advise the Project Manager on Project Management skills 

• Give guidance on approaches, tools and techniques employed on the project 

• Give guidance on specialist issues 

 

 

 

 

 

 


