< Senior Supplier

— = (Role Name)

The person who represents the interest of those designing, developing, facilitating, procuring,
implementing, operating and maintaining the project’s deliverables. If the project is internal to
Role Descr iption the company, this will be a senior member of the department within which the major
development effort resides. If developed by an external supplier, it will be a manager from the

supplier organisation.

Project Sponsor

Direction From Other Business and Direction To Project Manager
Technical

Management

Prime Responsibilities:
®  Represent the interest of the internal or external organisation supplying technical or business services to the project
®  Responsible for assuring that procedures are employed to check quality effectively
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