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Team Manager 
(Role Name) 

Role Description 

The Project Manager may wish to delegate authority and responsibility to one or more Team 

Managers for several reasons – large projects may need to be split into teams or groups of 

specialists may need to be Team Managers.  If the project is split across locations, there may 

need to be a Team Manager at each location. 

 
Direction From 

Project Manager 
 
Direction To 

Team Members 

 

 
Prime Responsibilities: 

• Ensure production of the stage deliverables to the required quality 

• Meet stage cost and time constraints 

 

 

 

 

 

 


